
2018 Pre-Conference Workshops 
 

Anatomy of Peace led by Rev. Donna Pritchard 

"What if conflicts at home, conflicts at work, and conflicts in the world stem 
from the same root cause? What if we systematically misunderstand that cause? 
And what if, as a result, we systematically perpetuate the very problems we 
think we are trying to solve? Every day.” Come and learn what this root cause is 
and ways to understand and manage it in different settings, including the 
church, where conflict occurs. 
 
This workshop is based on the book The Anatomy of Peace: Resolving the Heart 
of Conflict by the Arbinger Institute. It is one of the foundational documents that 
guided and framed the work of the Commission on a Way Forward.  Rev. Donna, who is a member of the 
Commission on a Way Forward, will lead us to reflect on the ways in which we have been approaching 
conflict and understand why we have been doing so. She will also offer an alternative approach and explore 
what it means to have a Heart at Peace instead of a Heart at War in conflict situations. 
 
 
Health: How do you measure it in your community? Led by Sandra Woods 

How do you know if your community is "healthy?"  Come learn about different ways 
to measure a healthy community.  Exchange ideas and learn what other 
communities are doing to promote Abundant Health. 

As a former public health nurse and doctoral student in public health, Sandra will 
use findings from the State of Alaska, the Centers for Disease Control and 
Prevention and the Robert Wood Johnson foundation to explore health in terms of 
employment, high school graduation rates, infant birth weight and mortality rates, 
childhood obesity, and mental health/substance abuse issues in easy to understand 
and apply terms.  Participants will have an opportunity to brain storm about 
activities they want to get involved in to help make changes in their communities to improve health for 
women, children, and families. 

 

Who Did What and Why – The Local Church Historians Passion led by Larry 
Hayden 

Build upon your past, no need to keep reinventing your churches vision/mission.  
Your church was established to do things to help one live better in community.  The 
task of the local church historian is to keep the documentation upon which future 
leaders can reference and build upon.  We can help identify how your church fits in 
with the community’s history.  We will examine the process of records management 
and Book of Discipline requirements and the General Commissions Record 
Retention Schedule. 

We will review what to keep or recycle: how to organize, how to manage the collection; and then using the 
collection to tell your churches story to the future.  We can review how to celebrate an anniversary of the 
church; how to prepare for a disaster recovery effort; identifying vital records; how to migrate electronic 
records; how to use the records for policy verification; how to find helpful resources on your own; how to use 
pastor/staff/member/guest skill sets to provide enthusiasm for the effort.  Recruitment of new people on 
committees will be emphasized.  Justification will be explored. 


