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This report reflects the opinions of FACT members, but not necessarily the views of their conferences or general agencies.   

 

Re: Alaska United Methodist Conference October 3, 2015  

 

Preamble 

Greater Northwest Episcopal Area (GNEA) 
Financial Advisory Consulting Team (FACT) Engagement Reports 

 
After 81 interviews with GNEA members; visits to all of its conferences; and many hours of 
research, discussion and discernment; at this time FACT does not support a merger of the GNEA 
into one conference. Simply stated, the GNEA members—clergy and laity—have other, more 
urgent and critical challenges to address and opportunities to capture than to have their gifts 
and graces tied up in the extensive work involved with a merger. That said, it does not mean 
that efficiencies and synergies cannot be achieved with collaboration across conference 
boundaries; in fact, some cross-conference collaboration is already taking place, and FACT 
encourages more of it where appropriate from a resource, mission and financial perspective.   

FACT engagements have taken place in 25% of the U.S. conferences. Heretofore, FACT’s 
approach has been unencumbered by preconceived notions or dictates. Rather, FACT maintains 
independence and makes recommendations based on current realities and future potential via 
extensive interviews of representative members, meetings, research, our professional skills and 
judgment, and the team’s day-to-day work experience throughout the Connection.   

It is important to know that when we began these engagements, there was a repeated report  
of pervasive support for a GNEA merger throughout the cabinets and leadership levels. Yet, 
other than some members wishing that the bishop was available for more regular interaction 
that might result from merging the conferences, we encountered no support for such a 
complete combining of GNEA conferences. It is worth noting, however, that a merger into  
a single entity may not increase the bishop’s “on site” time for those desiring more regular 
episcopal interaction. In fact, in some multi-conference areas, those not in the conference 
where the bishop resides often report receiving “less-than-fair” attention from the bishop. 

It is also worth noting that a merger requires the total commitment of energy and resources  
of all leadership. FACT believes that this commitment of the GNEA leadership—clergy and 
laity—is best used to address the following recommendations without delay. 

Regardless of any impacts on the bishop’s time, but for the seriousness of the challenges and 
magnitude of the opportunities throughout the GNEA, FACT strongly urges that the conferences 
focus their efforts and address their current status by implementing our respective conference 
recommendations to progress toward their respective desired state. That work requires 
commitment, enthusiasm, urgency and all hands on deck at this time.  
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Background 

The Council of Bishops’ Pension Task Force in late 2009 requested the General Board of Pension and 
Health Benefits (GBPHB) and the General Council on Finance and Administration (GCFA) to partner 
in providing conferences of The United Methodist Church (UMC) with a Financial Advisory 
Consulting Team—known as FACT—to help conferences assess their current financial situation. Based 
on the general agencies’ day-to-day work throughout the Connection, FACT researches, shares best 
practices and makes recommendations to help conferences best reach their desired strategic goals. 
Bishop Grant Hagiya of the Alaska United Methodist Conference (Alaska) engaged FACT in December 
2014. FACT, under the leadership of Bishop Bruce Blake, then worked closely with a diverse and 
representative group of Alaska members January through April 2015.  

From a list of the Alaska members provided by Bishop Hagiya and Conference Superintendent Carlo 
Rapanut, FACT conducted 17 phone interviews during February and March. On April 13, 2015, we 
conducted the first FACT face-to-face meeting at East Anchorage United Methodist Church in 
Anchorage. To provide denominational background and context, this meeting included a viewing  
of the GBPHB/GCFA 2011 Financial Leadership Forum’s video “UMC Realities” (http://www.gbophb.org/ 
news/video/umc-realitites/). During the meeting, members of the Alaska Conference identified 16 
critical “dilemmas” based on the plenary’s consolidation of dilemmas resulting from the work of the 
meeting’s three breakout groups. For the purpose of this analysis, “dilemma” is defined as 
something that, if not addressed, would adversely impact the conference’s effectiveness toward the 
Church’s mission to make disciples of Jesus Christ for the transformation of the world.   

The following unedited dilemmas were identified and prioritized by the Alaska members attending 
the April 13 meeting. (Dilemmas are separated into seven subgroups for prioritization purposes):  

 
Dilemmas Group 1—(8 votes at April 13 meeting) 

 Difficulty of lay/clergy leadership development.  

 Short-term leadership: Transiency of clergy in Alaska; the dilemma is high turnover of clergy and 
lay leadership. This impacts us immediately financially because of the cost of moving, and has a 
long-term impact on our ministry by inhibiting discipleship-making.  

 

Dilemmas Group 2—(4 votes at April 13 meeting) 

 Lack of strategy for making disciples: The dilemma is how to do evangelism and discipleship-
making without having a judgmental theology in the context of Alaska. 

 Youth/young adult/cultural connections: The dilemma is we are not relating fully to our youth, 
young adults and diverse cultural groups in our communities. The implication is that we will 
need to invest resources in these ministries if we want them to be part of our church.  

 

Dilemmas Group 3—(1 vote at April 13 meeting) 

 Because of distance and lack of transportation infrastructure, we have problems in relationship, 
both internally and externally. Internal relates to inside our conference and external relates to 
our broader Connection.  

 

  

http://www.gbophb.org/%0bflf2011/UMCRealitiesVideo.asp
http://www.gbophb.org/%0bflf2011/UMCRealitiesVideo.asp
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Dilemmas Group 4—(0 votes at April 13 meeting) 

 Ineffective internal/external communications. 

a. ??— 

Dilemmas Group 5—(5 votes at April 13 meeting) 
 Ineffective fundraising and stewardship. 

 The Alaska UMC’s dependency upon Saint John UMC creates vulnerability. This includes 
financial, leadership and a concentration of young people.  

 Legacy Fund: The dilemma is lack of clarity or certainty regarding the legacy fund and who has 
the authority over the expenditure of funds.   

 The one-resource economy of Alaska leaves churches and families susceptible to economic 
shifts and downturn.  

 

Dilemmas Group 6—(8 votes at April 13 meeting) 

 Prioritizing mission/right-sizing/right-strategizing: The dilemma is whether the local church 
structure is viable in many settings in our conference.  

 Some of our churches, both on and off the road system, currently have an unsustainable model 
of ministry. There is no current plan to address this dilemma.  

 Lack of attention to congregational vitality. 

 Metrics we measure are not metrics of success. 

 

Dilemmas Group 7—(6 votes at April 13 meeting) 

 20/20 Vision is not being implemented. 
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“If you don’t have that pioneering streak in you, you don’t last long up here.  

We don’t think ordinary up here; Alaska doesn’t allow us to!”  

  – BILL POPP, CEO, ANCHORAGE ECONOMIC DEVELOPMENT CORPORATION 

 

After our extensive interviews, research and visiting Alaska, FACT better understands and accepts 
Mr. Popp's assertion; in part due to the state’s massive size, remoteness and relatively small, 
pioneer population. Adding to that is a mission field that is largely financially dependent on two 
sectors: the military, with its variable and transient staffing levels; and the energy sector, which  
is subject to material swings in pricing and resultant staffing.   

FACT’s overall assessment of the Alaska United Methodist Conference finds that there is no current 
financial crisis or dilemma with financial implications that will impact the conference’s fiscal 
integrity in 2015. However, Alaska’s relative financial strength compared to its sister conferences in 
their episcopal area (or even throughout the Connection) is also potentially more volatile than any 
other based on its small number of churches (28), and the conference’s reliance on just a small 
minority of those churches for the majority of its financial support. Changes in leadership at those 
few financially key churches, which could also impact their benefactors in the “lower 48,” make 
Alaska one of the most financially precarious conferences in the U.S. UMC. Thus, there are patterns, 
trends and practices that, if continued, will have a negative impact on the future viability of the 
Alaska United Methodist Conference.  

There are uncertainties about the future of some missionary conferences in general, including 
funding, and the direction that will best enable and enhance the ministries that must be provided 
for the congregations and communities in Alaska. As mentioned earlier, FACT is not recommending 
a merger across this episcopal area, and instead believes the UMC in Alaska could thrive post-FACT 
recommendations with its current form. If through legislation Alaska were to become a Missionary 
District, FACT would support the Missionary District, but only if the Missionary District continues to 
source funding from the lower 48 and is not solely financially dependent on the Pacific Northwest 
Annual Conference (PNW) nor at all on Global Ministries. FACT understands such a petition is 
drafted for possible submission to General Conference 2016, which we would recommend as a part 
of the Pacific Northwest Annual Conference. PNW and Alaska already collaborate closely in various 
areas including treasury and benefits administration, which would make potentially further 
collaboration highly feasible.   

FACT compliments the Alaska leadership on their willingness to look into the future. It is FACT’s 
assessment that changes must be considered in areas including growth in the understanding of 
United Methodist ethos and identity; standards and practices of pastoral leadership recruitment 
and deployment; development of laity leadership; and the implementation of a strategic plan 
within the conference that serves as a criterion for decision-making concerning programs, facilities 
and staffing. The following recommendations address these areas. As described below, reliance  
on the strengths of very few leaders leaves the conference vulnerable. Therefore, FACT also 
recommends areas of strengthening. If changes such as these are not made, it is the assessment  
of FACT that, with one or two poor appointments in key churches, it could imminently become clear 
that in its present form and function the Alaska United Methodist Conference could become 
unsustainable (discussed in more detail in this report). Conversely, if the recommendations are 
faithfully implemented, we are confident the UMC in Alaska—regardless of its form—can and will 
become a self-sustaining and vital entity.  



 
Page 5 of 15 

Recommendations  

FACT’s detailed recommendations for Alaska are summarized on the following pages. FACT 
acknowledges that a number of the dilemmas represent issues that Alaska has been living with  
for many years and in some cases has attempted to address previously, with varied measures of 
success. The balance of this report reflects dilemmas that have been identified by feedback from 
the Alaska interviews or through FACT’s research. One of FACT’s primary roles is to listen, and to 
take previous discussions of dilemmas out of the backroom and lift them up to the front of the 
room for all to see and work on—it is part of best practice transparency and building trust through 
trustworthiness. Our recommendations are formulated keeping in mind that many of the identified 
dilemmas are also “adaptive challenges” facing the conference (i.e., “the type of work in which the 
conference as a whole needs to learn new skills, attitudes and behavior in order to make progress 
on the work at hand”). In each identified recommendation, FACT offers some “solutions” that have 
been successful for other conferences. The recommendations include action plans to address 
dilemmas on a holistic basis (and thereby foster lasting change), beyond just the simple financial  
or technological fixes. 

FACT’s primary recommendations address three key dilemmas: 

1. Current staffing process for pastors is both unsustainable and sub-optimal, causing a lack  
of local pastoral leadership (i.e., individuals rooted in Alaska) and resulting in short-term clergy 
leadership positions, high turnover, higher costs, etc.  

2. Financial state of the conference is vulnerable given its current limited, fragile funding sources 
and unsustainable cost structure 

3. The current 20/20 Vision is not clearly understood, resourced or implemented. 

FACT concurs that the unedited dilemmas described previously are critical to Alaska’s future and  
that the potential solutions presented in this report deserve consideration. Our recommendations, 
in part, are significantly influenced by issues and suggestions identified by the Alaska members.  
As mentioned throughout this engagement, FACT’s job is to listen and, where appropriate, help move 
the closed backroom discussions to the open front of the room and give them the light of day. In this 
way, issues can be properly vetted by Alaska, so the conference can prayerfully discern them and make 
fact-based decisions that help achieve the conference’s strategy as well as the mission of The United 
Methodist Church—to make disciples of Jesus Christ for the transformation of the world. 

Additionally, our recommendations are based on several factors internal and external to the Alaska 
United Methodist Conference, including extensive research that involved analysis of the Alaska 
data and processes, many e-mails and phone calls, our regular contact with other UMC conferences 
(including consideration of their successes and failures), as well as our experienced and diverse 
professional judgment. 

FACT’s purpose is not to close churches or merge conferences; our focus is on assisting key bodies of the 
Church to both regain their vitality and be self-sustaining (living under their means; saving some for 
rainy days or opportunities; and, as necessary, right-sizing their resources―including people and 
property—to fully fund their Connectional obligations including apportionments, pensions, insurance, 
etc.; and to harvest the mission field as we are called to do). 

In our previous experience with other UMC conferences, members involved in FACT engagements 
or members reading the results of the engagements are stunned at some of the findings and 
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recommendations. Some react with a sense of urgency; others react defensively; and, to some 
extent, many feel overwhelmed. To the latter, rest assured: throughout our extensive work with the 
good people of the Alaska United Methodist Conference and throughout the Connection, given the 
will, we have not encountered any hurdle that cannot be cleared by the grace of God. These 
matters have been addressed before and can be addressed by Alaska, too. Often what is needed 
most is leadership (at all levels) and courage to make the tough decisions, lest we continue to do 
the same ineffective things over and over again, foolishly expecting different outcomes.  

Please be assured that we are not asking you to abandon your own initiatives that are in process 
and in alignment with the 20/20 Vision Statement to solely run with the FACT recommendations. 
Rather, we are challenging you to rethink some of your efforts in light of our current 
recommendations and your ultimate strategy. That is, assess if your current ministries and  
efforts are in alignment with the best manner in which to get to where you want and need to be 
and, if so, connect and prioritize them with the FACT recommendations for optimal effectiveness. 
Also, based on human nature and experience with other conferences, we intentionally suggest 
tight timeframes. In addition to the demonstrated need for urgency as seen in the “UMC Realties” 
video, this strategy has proven to be one of the most effective tools to maintain and build upon 
the positive momentum generated by those participating in the FACT meetings and this report. 

Bishop Hagiya intends to address the following recommendations and discern whether a critical 
mass of conference leadership directionally embraces them. If so, they will optimize Alaska’s 
investment of prayers, presence, gifts, service and witness in the Alaska Conference and the 
Connection. 

The financial impact of these recommendations being properly implemented is substantial; timely 
implementation helps ensure that all resources—people, property and money—are optimally  
put to work, creating a high-performance organization that builds positively on itself as costly, 
ineffective practices are replaced with missional and financial discipline.  

 
Dilemma 1: Current staffing process for pastors is both unsustainable and suboptimal, causing  
a lack of local pastoral leadership (i.e., individuals rooted in Alaska) and resulting in short-term 
clergy leadership positions, high turnover, higher costs, etc.   

Throughout the Connection in the U.S., congregations without a clear sense of identity in regard to 
mission and purpose do not have long pastorates of more than seven years in their history. Long-
term pastorates are especially important in congregations with transient lay membership. Such is 
the case in congregations that serve college campus communities and military base communities. 
Alaska has a self-understanding of a transient culture. This culture is mirrored in the Church. Many 
congregations in Alaska have never had a pastor appointed for as many as seven years. In fact, we 
visited one UM church in Alaska which over the last 20 years or so averaged little more than one 
year per pastor. 

One of the unique characteristics of the polity of the UMC, and an essential in the definition of  
a UMC congregation, is to have a “pastor in charge.” This does not mean that the pastor is in 
control. It does mean that pastoral leadership is essential. It is the experience of many in the 
denomination that it takes years for a relationship of trust to be developed between a pastor and 
congregation so that a congregation can benefit from the gifts and graces of the appointed pastor. 
Bishop Rueben Job came to the conclusion that optimal strength of a congregation was experienced 
in the 7-11 years of its pastor’s appointment. Many bishops have concurred with his understanding. 
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Congregations served by pastors with short tenures create an understanding that the primary role 
of a pastor is to be the chaplain of the existing congregation. This “functionary” understanding  
of the role of the pastor creates a non-growth corporate attitude perpetuated by both the 
congregation and clergy. 

One asset of the GNEA for development of clergy and lay leadership is the Bishop Jack and Marjorie 
Tuell Center for Leadership Excellence. As stated on the Tuell Center website 
(http://www.pnwumc.org/the-tuell-center): 

The gifts and resources of our local churches vary almost as much as the needs of the 
communities we serve. We know that, given our wide-ranging mission, greatly diverse 
communities and dynamic context for ministry, no single solution, program or model  
will work in every church. 

And yet across the GNEA, at least based on the many discussions and interviews, there was little 
mention of utilization and recognized impact from ongoing engagement with the Tuell Center. 
More intentionality and accountability with the Tuell Center is necessary to nurture GNEA 
leadership—clergy and laity—to apply their existing leadership skills in new ways to revitalize the 
GNEA’s churches and communities. 

Bishop Hagiya has shared the following proposed initiatives for working with the Tuell Center: 

1. By teaching a system of discernment and planning, we will improve the ability of clergy and laity 
to sense God’s movement and calling and work together to effectively bring that dreaming into 
reality. 

2. By providing effective leadership development systems for church leaders and congregational 
teams that utilize concrete experience, reflective observation, abstract conceptualization, and 
active experimentation, we will increase their creative capacity to continually transform their 
ministries in response to changes in their context. 

3. By providing a congregational development system that leads congregations through the root-
grow-bloom cycle, we will increase their capacity to live a rhythm of ongoing discernment, 
action and reflection that changes the lives of members and community. 

While the Tuell Center has a variety of resources and programs to support each respective 
conference’s recommendations to progress toward their respective desired state, utilization of the 
Center must be “in practice” and not just “in theory” and align with specified outcomes. There is 
high hope and potential for the Tuell Center; properly supported, promoted and utilized, we believe 
it could deliver as intended.   

When considering pastoral leadership in Alaska, the history of ordained ministry in Alaska is to 
appoint pastors from other annual conferences. This practice has intensified the pattern of short 
tenure for many reasons, including difficulty of pastors and families adjusting to the climate and 
culture of Alaska. It is similar to the discovery by the leadership of the Board of Global Ministries 30 
years ago: The existing practice was to send missionaries to Africa, for instance, to serve as pastors. 
In most cases, missionaries serving as pastors served for three years. If they returned to the same 
assignment after their leave, they would serve a different congregation. Missionary pastors did not 
serve long enough for visionary leadership, based on trust, to be offered or received. Hence, Global 
Ministries made a very unpopular decision to stop sending pastors as missionaries. Instead they 
developed an intensive enlistment and training strategy for pastors from the local culture who were 

http://www.pnwumc.org/the-tuell-center/
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committed to increasing the strength and faithfulness in mission and ministry. Instead of the Church 
in any missionary field—Africa or Asia or Alaska—defining mission as a church being supported 
from external sources, mission became the self-understanding of congregations reaching the 
unchurched, saving lives and saving souls. The UMC Connection has experienced the fruits of this 
strategic decision, enabling pastoral leadership to be from the local culture and committed to 
longer tenure. Arguably, one outcome of this strategic change has been explosive Church growth  
in Africa in recent decades. 

FACT believes this learning is applicable to the present reality in Alaska. 

Recommendation 1.1: Develop a multi-faceted strategy to move to a desired future to have local 
congregations led by pastors whose lives are rooted in Alaska. 
 
To implement the recommendation, FACT identifies the following steps: 
1. The bishop, conference superintendent and professional ministries unit publicly support the 

need for longer tenure of pastoral leadership in Alaska and for pastors who are native Alaskans 
or have made a decision to permanently live in Alaska. 

2. To facilitate this new direction, a Team on Enlistment should be named by the bishop and 
conference superintendent. This team will be composed of lay and clergy leadership who are 
supportive of this new direction. 

3. This Team on Enlistment will work with the conference superintendent to develop a Conference 
Course of Study program, including a lay missioner training component. This program currently 
exists in many other conferences. Staffing for course leadership will be from the Alaska 
Conference. Because of the difficult logistics of travel, distance learning will be an essential 
component of the program. The staff and resources of the General Board of Higher Education 
and Ministry are available to assist in the establishment of this program. 

4. When pastors who are currently appointed from other annual conferences return to their home 
conference, they will be followed by persons who are committed to long-term pastoral ministry 
in Alaska. 

5. The conference superintendent will contact Oklahoma Missionary Conference concerning the 
experience of a missionary conference having a Board of Ordained Ministry. The Book of 
Discipline grants missionary conferences the same authority given to Central Conferences to 
develop processes for clergy leadership that are appropriate to their local culture and setting 
for ministry. 

 
One of the significant financial realities of Alaska is that church membership is declining in numbers 
and increasing in average age. This trend can only be altered at the local level. For local churches to 
become focused on the mission to make disciples for the transformation of the world, longer-term 
pastorates are essential. Visionary leadership focused on the mission will enable strategies to be 
developed at the local level to reach local residents with the good news of Christian forgiveness.  
It is the opinion of FACT that this recommendation has the potential of stemming the tide of decline 
and in time enabling growth in faithfulness and in numbers.  

One opportunity to explore is a closer relationship with Alaska Pacific University. This may be a local 
avenue for training local pastors and lay leaders and for preparing interested persons for ministry. 
Perhaps Bishop Hagiya’s affinity for higher education and learning is a catalyst for outreach to 
Alaska Pacific University. 
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Dilemma 2: Financial state of the conference is vulnerable given its current limited, fragile funding 
sources and unsustainable cost structure. 

Alaska faces several challenges unique to the culture and structure of the conference. 
 Four of the 28 churches in Alaska support 43% of the 2015 apportionment budget.  

 The primary sources of income in Alaska are: oil, military, tourism and the fishing industry. 
These four sources of income are dependent on the uncertainty of the U.S. economy and in 
some instances, the worldwide economy as well. 

 The amount of support from Global Ministries has decreased and is uncertain from year to year. 

 The structure of the Advance was changed from individual clergy/church Advance numbers to 
one Advance number for the entire conference. This has resulted in less money given to support 
the Alaska clergy/churches. 

 There is uncertainty whether Alaska will continue as a missionary conference, become a 
missionary district of another conference, or simply become part of another annual conference 
in the Western Jurisdiction.  

Please note that FACT now asks conferences “to live under their means”—not just within them. 
Revenue must exceed current operating expenses. “Not-for-profit” is a tax status, and should 
not be an operating model. We must routinely save for rainy days and capitalize on 
opportunities that come our way. Neither can be accomplished without reserves. 

 There is limited opportunity for the gathering of the clergy for training, fellowship or moral 
support. These opportunities are accomplished in most other conferences through districts, 
clusters or informal gatherings.   

 
Recommendation 2.1: Recognize and communicate to both clergy and laity the faithful giving  
of apportionments that is supporting the ministries in Alaska.   
 
The percentage of apportionment giving is one of the largest in the Western Jurisdiction, and this 
accomplishment needs to be recognized and celebrated.   

There are, however, reportedly three churches that have either not been financially able or committed 
to the payment of apportionments. The conference needs to establish a plan to review in depth the 
financial status of the churches that have had a significant shortfall in the payment of apportionment for 
the past three years:  (1) Nome Community, (2) North Pole: New Hope and (3) Unalaska. The 
conference needs to first determine if expenses are out of sync with the ability of the congregation 
to provide the current level of clergy support and operational expenses. Then, the conference 
should develop a detailed plan for assisting these three churches in aligning their income with their 
expenses as they review and assess the outreach and mission of each of these churches. This 
approach for these three churches will assist with their right-sizing and right-strategizing and will 
serve to prioritize their mission and ministry.  
 
FACT recognizes that Nome, North Pole and Unalaska constitute critical mission in United 
Methodist witness. Right-sizing their management for sustainability as described above should be 
the first level of protecting them. But marketing their Advance accounts can be expanded far 
beyond the traditional inclusion in various project catalogs. An aggressive and sustainable 
fundraising campaign for these three churches could be mounted with prospects compiled 
throughout the lower 48. The key here is not to allow one strategy to outpace the other—both are 
needed in tandem: right-sizing and fundraising. A single account—“Pioneer Mission,” for example—
just might be off-beat enough to attract attention. Then once donors have committed, the 
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challenge will be to provide such distinctively strong donor services that Alaska retains those donors 
as long-term sustainers. 
 
Recommendation 2.2: Develop a plan for focused communication throughout the conference.  

Since Alaska is very large geographically and challenged by inclement weather and a lack of a 
consistent road system, the conference website should be seen as a major means of communicating 
with both clergy and laity. Communication is occurring at least quarterly with local churches  
and within the communities. Because ministries are frequently enabled by financial support, 
information about apportionment giving should be regularly communicated not only as financial 
data but as the way to highlight how specific ministries are able to be provided. There should be 
detailed information about how giving is supporting ministries within the local church, communities 
within Alaska and throughout the Connection. Identify a conference staff person or volunteer who 
has a vision and passion for communication to work with both the conference and the local 
churches in showing how ministry is happening throughout Alaska because of the faithful giving  
and ministry of the congregations within the local churches. 

Recommendation 2.3: Develop and implement criteria for use of the Legacy Fund. 

FACT recommends the Conference Leadership Team develop the criteria for use of the Legacy Fund, 
including establishing and administering a reserve in the event there is an unforeseen, significant 
shortfall of income. In developing these criteria, there should be recognition of the potential for 
disruption of income flow from one or several of the four largest churches. A downturn in the 
economy could significantly impact the ability of the church members to support the ministry within 
both the local church and the conference. This fragile financial state needs to be recognized, and  
a plan for response needs to be developed. The careful use of the Legacy Fund could be one 
method of having a plan in place if a financial crisis were to occur. 

Recommendation 2.4: Develop a plan to change from modified cash basis of accounting to 
generally accepted accounting principles (GAAP). 

FACT recommends, for enhanced accuracy and transparency, that the conference prepare its 
financial statements in accordance with generally accepted accounting principles as applicable to 
not-for-profit organizations so that all assets and liabilities are properly recognized and reported. 
The conference will then be eligible to receive an unqualified “clean” auditor opinion in full 
compliance with GAAP. Also, every year the bishop should meet directly with the auditor to discuss 
the audit, any issues that may have arisen, and the existing internal controls system designed to 
ensure the integrity and reliability of the financial statements, the protection of assets from 
unauthorized use, and the prevention and detection of fraudulent financial reporting. GAAP 
accounting will provide more consistency when comparing the finances of the three current 
conferences within GNEA. 

FACT also sees opportunities for the conference to incorporate best practices for budgeting and 
financial reporting that we have noted in our dealings with other conferences across the 
Connection. To increase transparency, a standard reporting package should be issued on a monthly 
basis to key conference leaders such as the conference superintendent, Council on Finance and 
Administration (CF&A) and other leaders as deemed necessary (possibly including pastors) to help 
drive home accountability and connectionalism. Simply stated, what gets measured gets done. This 
package would include a GAAP-based balance sheet, income statement and statement of cash 
flows. The income statement would compare actual amounts to budgeted amounts, and compared 
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to respective prior year actual results, and would show the dollar and percentage change between 
actual and budget so these changes could be monitored throughout the year. 

 
Dilemma 3: The current 20/20 Vision is not clearly understood, resourced or implemented. 

After leadership and financial concerns, Alaska’s next highest self-identified dilemma involves the 
Conference vision (i.e., the 20/20 Vision Statement). The concern expressed is that the Vision is not 
being considered, let alone implemented. FACT views this Dilemma 3 as the most critical dilemma 
facing Alaska. While FACT agrees with the importance of the highly ranked dilemmas raised in our 
discussions and makes recommendations to successfully address them elsewhere in this report, 
FACT asserts, however, that utilizing a clear vision in a conference’s daily operations is the a priori 
dilemma to be addressed. All else should flow from and be in support of the vision.  

Additionally, as shared by Bishop Hagiya with FACT, key leaders of GNEA are reportedly working  
on a comprehensive vision statement and underlying strategic components for the GNEA. A number 
of groups are engaged in this work which is in the early stages of development. When developing  
a vision statement that will lead a large body directionally in all aspects of work, it is critical to have 
a broadly representative and diverse group involved at the outset. In absence, don’t expect buy-in  
if they were not at the creation of the process. FACT believes strongly that would certainly be the 
case in the GNEA.  

Furthermore, FACT sees an inherent conflict between the current state of strategic visions at  
each conference and that under development area-wide for the GNEA; both cannot operate 
simultaneously. FACT affirms work in progress for conference-specific visions (varying stages  
of development and utilization in each GNEA conference). We urge adoption of conference-level 
visions. They are more local, more focused and more effective. Note, however, that once the 
respective conference strategic vision is in place across the GNEA conferences, a natural 
partnership can emerge to further existing collaboration among the conferences. 

Revisiting the work in progress, the vision and the recommended corresponding strategic plan are 
perhaps the most critical success factors of any successful organization, including UMC conferences. 
The vision and plan should align and drive all conference resources: human and financial. The vision 
and strategic plan must be well-communicated and well-known at all levels throughout the entire 
conference so all can be working to achieve the strategy. Otherwise, their well-intentioned 
decisions may work against achieving strategic goals.  

Reportedly Alaska’s vision was developed “ground up,” which can very helpful. The vision must be 
owned by Alaska lay and clergy leaders because it is their conference; a bishop can inspire and help 
drive it, but in order to succeed, the vision must be owned by the clergy and laity therein.     

That said, Alaska has a fairly well-developed vision theme: “20/20 Vision: Leading to God’s 
Horizons.” Connected to five top priorities (Stewardship, Revitalization of Churches, New Church 
Development, Native Outreach, Youth and Young Adults) and four questions (Why are we here? 
Where are we going? Who will walk with us? What worth living for?). The purpose of these four 
questions is: “to guide our discussions in our settings. These are meant to focus us and force us all 
to ask the big questions about who we are, who are the people in our communities that are not 
being reached, and what kind of sacrifices are we willing to make as we discern where it is that God 
wants us to go. Each church will come up with different answers here.”   
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All of this is clearly laid out on Alaska’s Vision webpage, and is well-provided as a hyperlink on its 
website home page. Yet, by their own admission, most participants in our first FACT meeting said 
they never used any of this 20/20 Vision guidance in their decision-making and day-to-day 
operations! This is similar to the weathered cartoon FACT shared with the conference, of one 
colleague saying to another, “I’m so busy with the day to day, I’m not sure where we’re headed.” 
But in the life of the Church, it’s not funny.  

FACT’s first recommendation, therefore, is simple, straightforward and was actually suggested by 
conference members while FACT discussed this challenge with them: Use what Alaska already has!  

Recommendation 3.1: Print and widely distribute a single page including the 20/20 Vision (as 
displayed on the website) with its five priorities and four questions.  
 

“Then the Lord answered me and said: ‘Write the vision; make it plain on tablets, 

 so that a runner may read it’ ”  

—HABAKKUK 2:2 
 
Make the 20/20 Vision Statement the start of every meeting in the conference, almost as a form  
of prayerful centering and a ready resource to help keep the decisions in alignment with where the 
conference wants, and more importantly, needs to go.  

Adding more specific measurability to the vision and priorities can always be done, and in fact 
should be reviewed every year to ensure relevance, as the only earthly constant is change. 
However, Alaska is already well on its way as compared to the other conferences in their episcopal 
area and throughout much of the Connection, with a workable mission and vision. It merely needs 
to be regularly utilized, along with a strategic financial plan that is first developed, then monitored 
and analyzed with regular reporting. 

Recommendation 3.2: Create a strategic financial plan aligned with mission and vision. 
 
What then is a strategic plan? Simply put, it is the most efficient and effective way to get from 
where we are to where we want and need to be. Furthermore, the sooner you work on it, the 
easier it is to achieve (as shown in the following diagram): 
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There are three critical aspects of a successful strategic plan:  

1. The strategic plan must be long term, with SMART (specific, measurable, accepted, realistic and 
time-bound) goals.  

2. The strategic plan must not only be developed, but effectively communicated and 
implemented.  

3. There must be a rolling five-year financial (operational) plan in alignment with the strategic 
plan, supported by its comprehensive benefit funding plan. [Zero-based budgeting is best where 
every dollar budgeted must be justified and evaluated each year, as opposed to the typical 
budgeting approach of JELLY+ (i.e., Just Exactly Like Last Year plus inflation)]. 

A long-term strategy is essential to getting everyone working together toward the same end. The 
unity around a shared strategic plan can compel change and trump the culture of not wanting to 
offend anyone. It should not cause members to offend one another, but it will drive open, urgent 
and productive discussions to address dilemmas in alignment with the strategy, to help ensure that 
the mission is achieved. An effective strategy provides a line of sight to the realization of Alaska’s 
long-term goals. Whatever the issue—from people to programs to budgets and everything related 
to them—the decisions practically answer themselves when put in the context of strategy. Does  
this or that decision support the strategy—that is, does it facilitate achievement? If not, the person 
is not hired or the ministry is not performed.  
 
At the least, misaligned resources are being used to delay Alaska from achieving its strategy now;  
at worst, indecisiveness and/or second-guessing could be keeping the conference from ever 
achieving it. If the result of the decision supports Alaska in achieving its long-term strategy, then the 
question is asked if the conference can afford (aka “living under its means”) the person, ministry, 
etc., on a long-term, total-cost basis. If so, the decision is made and effectively implemented, 
measured and periodically reassessed. If this decision process says “no” to a person or ministry, 
etc., it does not mean that the person or ministry lacks worth; it just means their worth is not in 
alignment with the conference’s strategy, means or mission. The person or ministry may be better 
suited elsewhere, and it is in the best interest of all parties that all resources—be they human or 
capital—work where they are most effective.  

Setting a strategic plan is not rocket science, nor does it need to take several months, let alone 
years, to develop. Much of the necessary knowledge and work already exist within Alaska, its 
people and its various task forces over the years. The key is to draw this information out, formalize 
it, and effectively communicate throughout the entire conference and related communities.  

Recommendation 3.3: Develop a process for monitoring and measuring plan progress, and 
designate the group that will have this responsibility. 

In addition to alignment, as is true throughout this report, measurement is shown to be a critical 
success factor. More specifically, measurement of all that goes into a long-term strategic plan and 
budget is essential, with particular attention to which ministries are utilized, how impactful they 
are, their outcomes—not just outputs, how cost effective they are, etc. Once measured, these 
variables can be properly evaluated, and then fact-based decisions can be made about their 
continuance―rather than the more common and rarely-if-ever fruitful “decisions based on 
hunches.” Transparency of decision-making is strengthened by effectively monitoring and 
measuring progress of the strategic plan’s desired outcomes. The financial implications of this 
recommendation are enormous. If mission/vision/strategy is aligned, the motivation for local 
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church laity to give is enhanced, and conference leaders will have a common and transparent 
criterion on which to make decisions regarding the allocation of resources.  

FACT is prepared to further assist with Alaska’s implementation of these recommendations to the 
extent that conference leadership—clergy and laity—might prefer.  
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In Closing 

Some UMC annual conferences react to FACT engagements with a sense of urgency, others 
defensively, and to some extent many feel overwhelmed. To the latter, rest assured: throughout 
our extensive work with the good people of Alaska and throughout the Connection, given your 
famous will and spirit, we have not encountered any hurdle that cannot be cleared. Often what  
is needed most is leadership (at all levels and types—clergy and laity). You have such membership 
in the conference and local churches; you just need the courage and green light to make the  
tough decisions.  

In this report, FACT has taken many of the Alaska findings and condensed them accordingly. As the 
Alaska members embrace the recommendations, come to own them and work to achieve them, 
FACT will continue to partner with Alaska to provide additional information, counsel and support as 
appropriate—including a focused follow-up meeting with your leadership in Alaska during the first 
quarter of 2016 to help evaluate and measure your progress.   

As commented throughout the report, there is good work being done in each conference of the 
GNEA, whether through the underlying components of the vision and associated strategic plan for 
implementation and utilization, or work being done in the Tuell Center on clergy development.  
That said, FACT recognizes that there is a significant “gap” between what is “understood” at the 
conference leadership levels and the local churches. The involvement, integration and appropriate 
communications at the local church level need to be a priority across the conference to ensure 
improved alignment and desired outcomes. 

Combined with the Oregon-Idaho and Pacific Northwest Annual Conferences, where appropriate, 
“the power of two or three, working as one” will create synergies for the long-term sustainability of  
the Greater Northwest Episcopal Area and, with the proper attitude of addressing its ever-growing 
mission field; the GNEA should become a model of growth and vitality for the denomination! 

Be encouraged…we are!  

Respectfully submitted for the long-term self-sustainability and vitality of the UMC in Alaska, by 
helping to build disciples of Jesus Christ for the transformation of the world—with local churches 
providing the most significant arena through which disciple-making occurs. 

 
 
Your FACT Team Members:   

Bishop Bruce Blake (retired); and GBPHB, Discipleship Ministries, GBHEM and GCFA personnel: Brian 
Berg, Anne Borish, Scott Brewer, Laura Chambers, Paul Dirdak, Barb Hora, Dale Jones, Tim Koch, 
Ross Lundstrom, Dan O’Neill, Ken Sloane and John Southwick. 

 

“The secret of getting ahead is getting started.” 

—MARK TWAIN 
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• Active, visible leadership 
• Transparency 
• Cooperation 
• Steely determination 
• Widespread support  
• Sought external expertise 
• Thought outside the box 
• Simultaneous efforts 
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Alaska 
FACT Dilemmas 
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• Current pastor staffing process is both 
unsustainable and sub-optimal 
‒ Causes lack of local pastoral leadership  

(i.e., individuals rooted in Alaska) 
‒ Results in short-term clergy leadership positions,  

high turnover, higher costs, etc. 
• Financial state of conference is vulnerable 

‒ Current limited, fragile funding sources  
and unsustainable cost structure 

• Current 20/20 Vision is not clearly understood,  
resourced or implemented 
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Pastor Staffing Process 
• Develop multi-faceted strategy  

to move toward desired future  
‒ Local congregations led by pastors  

whose lives are rooted in Alaska 

Alaska Conference 
October 3, 2015 

FACT Recommendations 
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Conference Financial State 
• Recognize and communicate to both clergy and laity  

about faithful giving of apportionments 
‒ These support ministries in Alaska 

• Develop plan for focused communication  
throughout Alaska conference 

• Develop and implement criteria for use of Legacy Fund 
• Develop plan to change accounting practices  

‒ From: modified cash basis of accounting  
‒ To: generally accepted accounting principles (GAAP) 
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Current 20/20 Vision 
• Print and widely distribute single page—  

including the 20/20 Vision 
‒ Current vision with its five priorities and four questions  

(as displayed on conference website)  

• Create strategic financial plan  
aligned with mission and vision 

• Develop process for monitoring and measuring  
plan progress 
‒ Designate group for this responsibility 
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Chilean/Alaska Conference 
Critical Success Factors—People 
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• Deep faith 
• Strong 
• United 
• Cared for one another 
• Remained positive 
• Love was infectious 
• Encouragement 
• Gratitude 
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Alaska Conference/ 
UMC FACT 
• What FACT is, what it does  and doesn’t do 
• Ground rules: open, honest, constructive;  

participate! 
• Denominational perspective, conference comparisons 
• Today’s objectives: 

‒ Validate survey and interview input 
‒ Conference identifies and prioritizes  

top “dilemmas” 
• Next steps 

‒ Today, hereafter 
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Percent of Churches  
Strong, Stable, Weak 
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N = 17 
Note: Percentages are the average of each 
church type across respondents. 

Source:  
Alaska FACT survey 

Alaska Conference 
April 13, 2015 

Local Churches Effectiveness—  
Raising Funds 

6 

Mean Median Mode 

3.38 4.00 4 

N = 16 

Source:  
Alaska FACT survey 
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Local Churches Effectiveness— 
Spending Funds 

7 

Mean Median Mode 

3.50 3.50 3 

N = 16 

Source:  
Alaska FACT survey 

Alaska Conference 
April 13, 2015 

Survey/Interview Findings 
Local Church 

Three-fourths of churches considered financially stable or strong 
There are a few mission churches within the conference that do 
not support themselves 
One very large church is significant contributor to conference 
budget having huge influence on financial stability 
Strong apportionment giving of 90% or more 
Some ethnic churches are currently not financially, strong even as 
they are vital 
Demographics and economics of Alaska, with more transitory 
workforce and variable oil prices, can effect local church stability 
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Source:  
Alaska FACT survey 
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Impression of Conference 
Financial Strength 
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Mean Median Mode 

2.94 3.00 2 

N = 17 

Source:  
Alaska FACT survey 
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Conference Transparency and Accessibility 
of Giving and Expenditures Information  
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Mean Median Mode 

2.63 2.50 2 and 3 

N = 16 

Source:  
Alaska FACT survey 
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Conference Effectiveness— 
Raising Funds 
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Mean Median Mode 

3.00 3.00 3 

N = 17 

Source:  
Alaska FACT survey 

Alaska Conference 
April 13, 2015 

Conference Effectiveness— 
Spending Funds 
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Mean Median Mode 

2.65 3.00 2 

N = 17 

Source:  
Alaska FACT survey 
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Survey/Interview Findings 
Conference 

Opportunity to improve very good transparency and accessibility 
of financial information with better use of conference website 
Financial support from the denomination, from Global Ministries, 
has been diminishing 
Conference is working to become more financially self-reliant 
If Alaska becomes a district of another conference, various 
financial factors will come into play such as defined-benefit 
pension costs, increased travel expenses 
Desire of clarity for structure and use of the Legacy Fund 
Desire to have churches paying 100% apportionments 
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Source:  
Alaska FACT survey 
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Church Demographics, 
Spending and 

Apportionments 
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Alaska Conference Rankings 

• Based upon 2013 statistical reports 
• For this analysis, all conferences were used 
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Category Rank Alaska US # Diff. % Diff. 

Average Attendance per Church 
46  68.57  91.13  -22.56 -25% 

Average Membership per Church 
55    112.23    225.64  -113.41 -50% 

Average Spending per Church 
33    172,923.33    186,683.01  -13,759.68 -7% 

Average Debt per Church 
29  78,926.17    108,258.00  -29,331.84 -27% 

Persons Served in Community 
Ministries per Church 

29    824.57    896.14  -71.57 -8% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013 
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Alaska/UMC FACT 
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Category Rank Alaska US # Diff. % Diff. 
Attendees/Profession of Faith 6 28.2 22.2 6.0 27% 
Attendees /Death 1 93.5 30.8 62.7 204% 
Attendees/Charge Conference Action 56 15.8 31.0 -15.2 -49% 
Attendance as % of Membership 3 61.1% 40.4% 20.7% 51% 
Attendees/Baptisms 29 29.8     30.8  -0.99 -3% 
% of Professions that are Adults 4 67.1% 47.7% 19.5% 41% 
Diversity of Membership 11 16.9% 8.7% 8.2% 94% 
% Children in Christian formation 25 27.8% 27.1% 0.7% 3% 
% Youth in Christian formation 8 17.4% 15.4% 2.0% 13% 
% Young Adults in Christian formation 9 8.9% 6.9% 2.0% 30% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013 
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Alaska/UMC FACT 
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Category Rank Alaska US # Diff. % Diff. 

Secured Debt/Attendee 18   1,102.19    1,121.36  -19.17 -2% 

Unsecured Debt/Attendee 26  48.89  66.59  -17.70 -27% 

Apportioned/Attendee 11    279.93    209.54    70.39  34% 

Apportionment Paid/Attendee 5    263.02    177.04    85.98  49% 

Benevolence Paid/Attendee 7    697.94    611.99    85.95  14% 

Non-UM Benevolence Paid/Attendee 20  73.89  66.35  7.54  11% 

Direct-Billed Pension Paid/Attendee 48  37.37  53.82  -16.44 -31% 

Direct-Billed Health Paid/Attendee 2    110.08  57.78    52.30  91% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013 
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Attendance 

Membership 
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Source: Year-End 
Church Statistical 
Reports, 1974-2013 
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Membership and Attendance,  
3-Year Average Annual % Change 

Attendance 
Membership 

20 

Source: Year-End 
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Number of Churches by Attendance Size 

21 

Source: Year-End 
Church Statistical 
Reports, 2013 

6 

6 

10 

2 

3 

2 

0 2 4 6 8 10 12

1-34

35-49

50-74

75-99

100-149

150+

Alaska Conference 
April 13, 2015 

Total Attendance by Attendance Size 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Paid 

Apportionments by Attendance Size 

Apportioned 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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% of Spending by Attendance Size 

Other Staff 
Compensation 

Pastoral 
Compensation 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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% of Spending by Attendance Size 

Operations 

Program 

25 

Source: Year-End 
Church Statistical 
Reports, 2013 
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Demographics 
• The following data is supplied by 

Nielsen projections made for 2013. 
• The small church symbols on each map 

are locations of Alaska churches. 
• United Methodists in Alaska make up 

0.5% of the population, compared to 
2.3% nationally. 
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Demographics: Population 
• Alaska is obviously sparsely populated. 
• Most of the UMC churches fall in the 

most populated areas. 
• The missional challenge is reaching the 

unchurched in the sparse areas, made 
more difficult by lack of roads. 
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Population by County 

2013 Data by Nielsen 
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Demographics: Population Growth 

• The population is projected to grow in 
nearly all of Alaska based on a 2013 
projection for 2018. 

• Only a few areas of the panhandle and 
remote Aleutians will decline. 

• Most UMC churches are in modest to 
higher growth areas. 
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Population Growth % 
2013  to 2018 

2013 Data by Nielsen 
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Demographics: Hispanics 
• Not surprisingly, Hispanic population 

levels are much lower than in the 
national average but are present in 
some cities. 

• Fewer than 20 Hispanics are on UMC 
membership roles. 
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Hispanic Population 

2013 Data by Nielsen 
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Demographics: African Americans 

• African American stats are much lower 
than national norms. 

• Nevertheless they are present, mostly in 
the larger cities. 

• Only 44 African American members 
appear on UMC roles. 
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African American  
Population 

2013 Data by Nielsen 
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Demographics: Income 
• Alaska incomes are generally higher 

than national norms. 
• The highest incomes are in Anchorage 

and just north, as well as the Arctic 
coast. 

• The lowest areas are very sparsely 
populated. 
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Median Household  
Income 
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Benefits 

38 



Alaska Conference 
April 13, 2015 

2014 Claims Experience−CDHP 
Alaska—CDHP HealthFlex—CDHP 

2014 % Change 
from 2013 2014 Trend 

Medical Paid 
Claims $450,396  -20.6% $4,957,421  -11.5% 

Rx Paid Claims $34,733  29.0% $1,678,669  -12.0% 

Total Paid 
Claims $485,129  -17.0% $6,636,090  -11.7% 

Claims Funding 
Ratio 168.0% 22.5% 71.8% 

Source: 2014 HealthFlex Annual Report 
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Clergy Age Data 
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Percentage of Clergy 
by Age Group 

2014 

Elders Deacons Local Pastors 

Under 
35 

35 to 
54 

55 to 
72 

Under 
35 

35 to 
54 

55 to 
72 

Under 
35 

35 to 
54 

55 to 
72 

Alaska 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 33.3% 66.7% 

UMC – 
U.S. 6.2% 39.0 % 54.8% 9.0% 40.0% 50.9% 7.7% 35.1% 57.2% 
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Source: Clergy Age Trends in the United Methodist Church, 2014 Report 
Lewis Center for Church Leadership, Wesley Theological School 

Note: Totals may not add to 100% due to rounding. 
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Percentage of Clergy 
Under 35, 2012 to 2014 

Elders Deacons Local Pastors 

2014 2013 2012 2014 2013 2012 2014 2013 2012 

Alaska 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

UMC – 
U.S. 6.2% 5.9% 5.6% 9.0% 9.1% 8.6% 7.7% 6.8% 6.3% 

Source: Clergy Age Trends in the United Methodist Church, 2014 Report 
Lewis Center for Church Leadership, Wesley Theological School 
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Some Things to Remember 
• Perspective is from 35,000 ft.  
• Data at this stage is generally better at 

raising questions than  
generating answers 

• We will stop along the way for questions  
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Alaska/UMC FACT 
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Category Rank Alaska US # Diff. % Diff. 
Clergy Compensation/Attendee 2    629.51    397.01  232.50 59% 

Staff Compensation/Attendee 39    374.79    424.87  -50.08 -12% 

Program Cost/Attendee 49  74.22    101.07  -26.85 -27% 

Operating Cost/Attendee 3    510.95    358.81  152.14 42% 

Paid on Debt/Attendee 9    203.22    169.67  33.55 20% 

Capital Expenditures/Attendee 38    163.82    184.01  -20.19 -11% 

Grand Total Paid/Attendee 7    2,521.97    2,048.54  473.43 23% 

Non-Capital Spending/Attendee 5    2,154.93    1,694.86  460.07 27% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013 



Alaska Conference 
April 13, 2015 

Alaska/UMC FACT 
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Category Rank Alaska US # Diff. 
Secured Debt as a % of Total Spending 29 43.7% 54.7% -11.0% 

Unsecured Debt as a % of Total Spending 30 1.9% 3.3% -1.3% 

Apportioned as a % of Total Spending 23 11.1% 10.2% 0.9% 

Apportionment Paid as a % of Total Spending 15 10.4% 8.6% 1.8% 

Benevolence Paid as a % of Total Spending 19 27.7% 29.9% -2.2% 

Non-UM Benevolence Paid as a % of Total Spending 35 2.9% 3.2% -0.3% 

Direct-Billed Pension Paid as a % of Total Spending 50 1.5% 2.6% -1.1% 

Direct-Billed Health Paid as a % of Total Spending 12 4.4% 2.8% 1.5% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013 
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Alaska/UMC FACT 
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Category Rank Alaska US # Diff. 
Clergy Compensation as a % of Total Spending 8 25.0% 19.4% 5.6% 

Staff Compensation as a % of Total Spending 51 14.9% 20.7% -5.9% 

Program Cost as a % of Total Spending 57 2.9% 4.9% -2.0% 

Operating Cost as a % of Total Spending 9 20.3% 17.5% 2.7% 

Paid on Debt as a % of Total Spending 13 8.1% 8.3% -0.2% 

Capital Expenditures as a % of Total Spending 51 6.5% 9.0% -2.5% 

Non-Capital Spending as a % of Total Spending 21 85.4% 82.7% 2.7% 

Clergy Compensation as a % of Total Spending 8 25.0% 19.4% 5.6% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013 
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Spending Per Attendee by Attendance Size 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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% of Spending by Attendance Size 

Other 
Benevolences 

Apportionments 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Population Density 
(per square mile) 

2013 data by Neilsen 
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Demographics: Population Density 

• Alaska’s population density is the lowest 
of all states by far at 1.3 persons per 
square mile.   
− 89 is the national average. 

• The most populous county is 176, less 
than the norm for “rural.” 
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